Some employees can't take criticism of their work in a positive way and a harsh audit might influence their capacity to perform well which may demotivate them (Aldosoqi,2017). How will you prepare for such a situation when you are the leader? ))
Employees tend to be defensive when criticized. In this case, it will be destructive for an individual in a managerial position to skip criticism to spare the feelings of the employee. It is advisable to undertake honest communication and to demonstrate how constructive criticism can be able to enhance change and enable employees to realize their full potential. Remind the employee that every person have various ways in which they can improve. Finally, performance appraisal would cause the employee to demotivate employees especially those who get poor reviews. As a superior, there is a need to ensure that employees understand where they went wrong rather than just giving a performance review. Furthermore, one also has to highlight why some of the counterparts got a positive review, and this will help an employee in making the necessary changes that will help them improve and furthermore encourages motivation as employees feel they are part and parcel of the organization.
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